Appendix 1 — Officer Delegations

It is proposed that Members delegate authority to the following officers to approve all
project reports, if the total estimated cost of the project (excluding risk) is below £1m:

e Tier 1 Chief Officers

e Property Projects Director (City Surveyor’s)

e Investment Property Director (City Surveyor’s)

e Corporate Property Director (City Surveyor’s)

e Operations Group Director (City Surveyor’s)

e Financial Services Director (Chamberlain’s)

e Assistant Director — Strategic Finance (Chamberlain’s)

e Chief Accountant (Chamberlain’s)

e Head of Police Authority Finance (Chamberlain’s)

e BHE and Charities Finance Director (Bridge House Estates)

e Planning and Development Director (Environment)

e City Operations Director (Environment)

e Port Health and Public Protection Director (Environment)

e Assistant Director - Business Services (Environment)

e Natural Environment Director (Environment)

e Assistant Director - Barbican and Property Services (Community and
Children’s Services)

The posts outlined above are within the remit of the three most senior tiers in the
organisation. Please note, it is proposed that these delegations also apply in
circumstances where officers are acting up to fulfil parts of the posts outlined above.



